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For a total workshop budget in 1974-75 of $3,000 over 1500 people have teen reacresd 
to date at a cost of less = Sé oer person. Four additional workshops have been 
scheduled for ern Unforseen expenses were incurred this year aie to equip- 
ment maintenance and repairs the wear and tear caused by transporting the machine 
and accidental damage caused by experimentation. These expenses were aosorbe 
the operating budget of the Center. For this reason an additional item is in- 
cluded in this next year's cudget. The stipend covers time spent administering 
the program and time spent in returning and repairing the ecuipment between wo 
shop bdooxings. 
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See attachment #1 for a list of workshops 
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see itemized budget 


Language Develonment: £5 en extension of this year's workshcps the Center will re- 
piace the Paik/Ave Video synthesizer with the ETC hybrid synthesizer consisting of 
the Jones! voltage contrelied coiorizer and the Intel ccmputer ae vem. The work- 
shops will be expanded to deal with techniques fcr video synthesis oe comoute 
programming - voltage controlled synthesizer modules, interface er een sumthosizer 
and computer and computer techniques for composition, using the ccmp cee to deveicp 
a@ score for image processing. 


An important develcpment at the Center during the 197h-75 pericd is the hybrid 
synthesizer system. David Jones has develored voltage ccntrolled circuits fer sa 
colorizer module. The colorizer processes four separate black and white videc in- 
puts. Hach video input has controls for video level, pedesial, kay clip, chrana 
level and red, green and blue cclor mix. The coloriser can be controlled manually 


or by the applicaticn of a volt Lage (0-10 volts) at, the Fe is econurol ani 
Control voltazes are generated by an cscillator bank (four low speed oscillators 
and four high speed ge esletors). or by the Intel computer (eight D/A converters). 


An 8x8 matrix input switcher is also controlled by the computer. 


The computer will be used te preprogram 2 series of 
which would be impossi>ie to achieve with manual 
edited and combined to build completed sccres for th 
be stored cn audio cassettes. 


images and transformations 
ls. The programs ean be 


Nate th de ae 


synthesizer. Programs wil... 


The ability to program will require the development of & special language for the 
computer and a visual notation system for composition. The langiage will be based 
on new programming techniques, ccntrol programs for special hardware compcenenits 
such as the 8x@ switcher and the manual controls. Gre aphic programs will be of a 
generalized nature and may be easily edna tod for implemeniaticn on similar som- 
puter controlied video systems. 


Documentation of circuits, construction techniques, programs and the ai enaration 
of manuals for the computer and vidco modules will be part of this project. This 
material will be distributed at cost through the Center. 
See attachnent #2 for notes on programs to be developed 
Lunguage Development cost: $10,0C2 
see itemized budget 
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Block diagram for hybrid synthesizer: 
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Interpreter is a program designed to translate a source tape of commands and pro- 
duce a second generation tape in machine language which beecemes the score to be 
used by the Interactive monitor. Commands will specify control sequences sich as 
switching sequences, control ramp generation, control function generation, loading 
of programmable logic arr.ys and hue control. This source tare alse includes tining 
information and control level values. 
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Interactive Monitcr is a group of 
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programs to piay back @ prepared score and to cdit 
this scores. Switching, remp generation, function Par ly array icading end kue 
suoprograms wili transiate the cormands which male up the score and frame by freme 
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CO 
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Composition programs will be develcped for use on larger computer systems 
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EXPERIMENTAL TELEVISION CENTER LTD. 
164 COURT ST. 

BINGHAMTON NEW YORK 13901 
607-723-9509 


The Experimental Television Center is a not-for-profit educational corporation with 
Federal Tax Exempt status. Our interest is the further exploration of video as an art. 


For two years the Center, with support from the New York State Council on the Arts, 
operated an equipment access program for Binghamton and surrounding communities. The 
orozram and facilities were available without charge to anyone with an interest in 
nortable television equipment. The program was conducted as simply and informally as 
possible to allay fears concerning the difficulties in operating 1/2" systems and to 
encouraze people to use the equipment themselves in self-defined projects both in and 
out of the Center. During this period the Center was utilized by hundreds of individ- 
uals and groups from the local area and around New York State for a variety of pur- 
poses; people enthusiastically participated in and philosophically supported this 
community service. In June 1973, after failing to secure funding from the community 
for the program, the Center shifted its emphasis to more direct support of video as an 
art form and to structured involvements with education. 


With the assistance of the New York State Council on the arts, the Center has helped to 
foster the development of video art; video equipment, including a Paik-Abe Color Video 
Synthesizer, is available to any interested video maker from New York State. The pro- 
eram is purposely desizned to involve people with little experience in video as well 

as those individuals who are already recognized in the field. Each person schedules a 
work period at the Senter, usually between 3 and 6 days, desizns his project and oper- 
ates all equipment. In this way the artist has complete control over and responsibility 
for his own productions. The Center provides equipment most individuals cannot afford 

to own, instruction and technical assistance when needed, a dry, warm spot on the floor 
for sleeping and the key to the front door. We do not produce for the artist. "e feel it 
is important for a production space to exist where each video maker can work directly 
with the equinment at his own pace at any time during his stay. The Genter is not a 
larze operation, and we feel that this is one reason for the success of the prozram. Ye 
can be flexible with our schedule, adapting to individual requirements. We do not wish 
to construct a situation which could result in exclusion of people because they are not 
well-known or experienced or in complex equipment systems which exceed the uncerstandin* 
of workin? artists. People who work at the Genter are not cnarzed for use of the fasility 
or equivment. | 


The Senter is also involved in education. We conduct workshons for zroups who are in- 
terested in video as a medium for art activity. The content of each workshop is struc- 
‘tured around the interests of the troup and their knowledze of 1/2" video. Activities 

may include tape showings, equipment operation by workshov particivants, discussions or 
nerformances, all as they relate to video art. Our fee for presentations is dependent on 
the organization's ability to vay; we ask that the vroup meet expenses for transportation 
and the like, but this is not always possible and not a requirement for our attendance. 


In the past we have arranzed with colleges and universities to offer students extended 
study situations at the Center. Students spend one or two semesters in concentrated in- 
volvement with our activities as well as in personal production of tapes or exploration 
of video systems or new equipment development. This situation requires some financial 
suovort for the Center from the sponsoring colleze. 


For further information please contact Ralph Hockinz or Sherry Miller. 


Ralph Hockins, Director Sherry Miller, Assistant. Dave Jones, Technician 
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Attachment 


Don Mchrthur hes been working at the § meee ae pees six months. In this time 
he has designed and etry constructed Spatial end Intensity Digitizer 
which is ecnsiserca by severa- Lsts to a mejor sten forward in the 
Gevelopment of systems for tt st.jA videctape will be sent to the Counci.. 
under separate cover which illustrates the mechine in  cperavicn,. His extensive 
ackground in the area cf thecre ith computers &s 
well es his open and creetive anpica: > him e unique and 
extremely valuable contributer to the development of v Be art tools. In the 
tue 


time tha ae: é. a eeuee al ivflvence on the directions 
of the Center and has encoureced us to carefully consider the needs of the 
working videc artist. We have long felt thet the artist needs jnnevative tocls 
with precise control, ané Don has the knowledge end inter ‘est to design these 
systems at low cost. As indicated in the Center's proposal cne of cur mein 


C a 
directions for 1975-76 will be the develorment of new v 


I deo systems and the 
Snterface cf computer ecntrol with image processing equipment such ae ae 
tuo types cf ccolorizers avaliable av tne Cenver, the Pail/Abe oymcheslzZer 
and the denes Gray Level Voltage Controlled Colcrizer. As these tools ar 
Gevelopeé they will be made available to verking artists at the Center end 
the information will be distributed tc interestec groups and individuals. 
The working relaticnship of Don Hearthur, Walter Wright, Steina and Woody 
- ‘ 


C 
Vesulke, Ham June Pa 
prove to be a vita! 
central tc this produ 


and Pavid Jones which he Center hores to supnert will 
uence on the evolution of the art. Don McArthur is 

‘ve relationshin, end we ask the Ccuncil te help sup- 
port him. It should be noted that the Center invei seek further surport 
from other foundetions, perticularly the Rockefeller Foundation, for the 
support cf Mr. Uchrthur's projects 
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Beaues for Assistance 
Experimental Television Center 
Propram: Cconferences 

Contact: Ralph Hocking 


Tn March 1975 the Center held a small confe develouments in 


Ure 
video processing and contre! machines; pessible methcds of interfacing ccom- 
puters with image manipulating systems were also dGiscusséd. 


This conforence was sn cutgrowth of discussiecns between the Center and the 
Vasulzées. We Feit ths need to formalize a situation znd invite several other 
people who we felt would contribute toward a definitive plan of develcpment. 
We are eohtte for partial support for the costs of tre pena end sub- 
sistence to have three similar conferences im 1975-76 at the Center. We 
intend to publish the result of the first conference es “on 25 the three 


proposed. 

Participants in the first conference included: Wocdy Vasulks, Steine Vasulke, 
Walter Wright, Raiph Hocking, Sherry Miller, David Jones, Don MeArthur, Nam 
dune Paix and Lerry Gottheim. In. the prcposed three conferences the group 
would be similar. 


PrOJeECh COSUs 16) ,00C 


Budget 


Travel and subsistence $1,000 700 








Flow of Information in System Proposed: 


Video origin 
camera or vtr 


Budget: 
Parts: 
Costs 
Cther 


Equipment : 
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EXPERIMENTAL TELEVISION CENTER LTD. 


164 COURT ST. 
~JINGHAMTON NEW YORK 13901 
607-723-9509 


Budget for funds tentatively recommended by the NEA 


Personnel 
Design consultant (McArthur) 
Computer consultant (Wrizht) 
Assistant technician (Rich Brewster) 


Parts 
Address decoder 
Keyboard 
Power supplies 
Syne generator 
Programmable logic arrays 10 @ $20 aa. 
D-A 34 @ $60 ea. 
Buffer memory 
Cassette interface 3 @ $100.ea. 
Cassette decks 3 @ $50 ea. 
Buffer memory interface 
Miscellaneous: switches, cable, connectors 
Etching and artwork for boards 


Computer system and equipment: not funded by NEA 


ISI 11 

Serial interface 

lh K memory 

Backplate assembly 
Taletype 

Soft package 

Character generator 

Disc drive 

Parallel interface board 





EXPERIMENTAL TELEVISION CENTER LTD. 
164 COURT ST. | 

BINGHAMTON NEW YORK 13901 
607-723-9509 


Meeting of April 15, 1978 
Weltonville, New York 


Meryl Blackman 
Peer Bode 

Paul Davis 
Ralph Hocking 
Sherry Miller 
Steina Vasulka 
Walter Wright 
Neil Zusman 


RH We organized this meeting today to discuss what to do with the Center, 

what it now is, what it should -be and what directions it might take. The purpose 
of the discussion is to explore the possibilities, without necessarily arriving at 
a specific set of conclusions. Briefly the problems we face are these: (1) a 
decrease in funding from the Council and general decreases in video funding from 
Dlaces such as the Rockefeller Foundation along with an increase in the use and 
scope of the programs at the Center (2) a small staff (3) no real potential for 
expansion. The purpose of the Center is to explore and develop what can be done 
with television, specifically video processing. The area of processing is the 
strength of the program and that is probably the area that should be developed. 
I have at this point certain biases coming from my involvements this year at the 
Center and at the Cinema Department. I have said that I would close it down next 
year. That is unfair. I would like to hear from all of you about what you think 
the Center is and what it should become. 


Aw I would say that in general public access in the Midwest is without much SUD = 
port. Alternative colleges, particularly the educational aspects, are also not sup- 
ported. The self-motivated educational experience is also part of the Center's over- 
all program. There appears to be an increased use of the Center but a decrease in 
the funding. 


SM There are a greater number of artists using the studio this year; we are also 
picking up many new people and almost everyone working at the Center is concerned 
with image processing. 


@4 In terms of survival, I think that the individuals should survive; by individuals 
I mean those people who have gone through the process, who have been directly in- 
volved and who have a real commitment. I don't necessarily mean the artists who use 
the Center. 


SV The Canter should not sunvort veople to survive; there should be a core of 
people to administer the Center, but the outside people coming into the Center 
should contribute, should bring things into the Center. They can help to maintain 
the Center or donate tapes or bring in money. It should also not be as open to the 
public; it must be limited to veople with some knowledge of video. The flaw of the 
Center is as a service center. There are also no credits on tapes coming out of the 





the Center. There has been a great body of work which has been made at the Center 
and most of it is invisible. That kind of thing is important. 


SM Peer and I have made efforts to correct those problems. We have drawn up a state- 
ment for artists who use the facility; it includes issues like cleaning up, donating 
tapes to the library and putting appropriate credits on tapes. We have put together 
some cards to make it easier for neovle to include credits. ‘Je have tried to emphasize 
to people that the Center is their place, and it is to their benefit to work for it. 
However, reciprocal donations by artists, in-kind services, don't really assist in 
terms of the budgets. In terms of practical functioning it works; for example, we 

have no funds for tape acquisition, but we are building the library now through the 
artist's donation of works. But those kinds of in-kind contribution don't really 

nely with the financial problems. 


SV Yes. The point I was trying to make was that the Center must not support people, 
but allow them to work and to contribute. 


WW I think that the access might have to go. There is no real interest in the edu- 
cational aspects of the Center's program, the Center as a learning environment with 
emphasis on self-motivation. And there is no system for the support of access. I 
think that money should go for administration and library, for information generation 
and dissemination and for research on processing. 


SV The priority is definitely research with the Center serving as a resource Center. 
(In answer to a question by Paul Davis) No. There isn't any money for research either. 


SM In the past the Center has justified the research by the use of the systems by 
artists in the production program, by pointing to practical applications of the sys- 
tems. This has been the case since the development of the Paik/Abe synthesizer in 
1971. We might explore the idea of justification of the research by making the in- 
formation developed by the research available to interested people, rather than 
making the machines available. 


RH I think that we should publish the results of the last several years of systems 
development. We have talked about it for several years, but have never had the time 
necessary to do the job. Research also includes making the machines available to 
artists to see what they will do with them; that has been the case in the past at 
the Center. 


SV I think that we should make a distinction between service to people and service 
to the artists, services to the field, an area which has been neglected. The Center 
does this. 


RH One of the problems is that the Center doesn't fit neatly into the categories 

for the performing or visual arts. For example the Center can't accurately determine 
the numbers of people served, for example by citing the audience or attendence figures. 
One criticism that has been made is that the Center doesn't reach a broad enough group 
of people. We know that tapes nade at the Center are shown all over, and we have tried 
and do try to have artists keep us up to date on the Dlaces of exhibition. We also 
knew that the information is incomplete; many tapes don't have credits on then. 

To be fair, video is probably one of the highest funded areas in terms of the per- 
centage of the total budget which is funded by the Council. The Council is Crying 

to force the issue by insisting that groups find other sources of assistance. In 

some ways that's right. But it presents real vroblems to an organization, particularly 





when other foundations are withdrawing suovort for video.Another possibility that 
we can discuss is attaching the Center to the University. This would mean that we would 
have to convince the local administration of the worth of the operation; this would 
probably be done by providing service to the general public. We would again be em- 
phasizing the community television concept. 


SV Financial support is very necessary for community access work - the equipment 
maintenance and repair and the traveling that must be done to educate people. It 
seems that attachment to the University is possible only with strong administrative 
support. 


PD I think that the University would be interested in the sociological, technical 
or psychological aspects, but not in the art. 


RH I'm not sure. The University does support the Cinema Department and other arts 
Drograms, Dut this may be a bad time for the University. The Center has had some con- 
tact with SUNY Central and has done some work with the university-wide arts prorramn: 
we could appreach central administration, but the volitical aspects must be con- 
sidered and two years would probably be necessary. 


SV So we are back to the question of housing. 


RH I think we should consider support for the basic structure. I think we need 
a builder/designer, people like David (Jones), Rich (Brewster) and Paul (Davis). 
We also need someone to administer. I hesitantly say Sherry: I don't want her to do 
it, but she wants to do it. And we also need a librarian, a suggestion of Walter's. 


WW We may not need all this. By librarian I meant a research assistant, a person 
who could help with the information collection and publishing. 


SV People accessing the microprocessor don't need to be paid. With our svstem people 
are satisfied to get the use of a system like that. People should contribute, should 
donate services. The old Kitchen was run by all the people working and using the place, 
and the Center has much more to offer in terms of svstems and instruction. The fee 
possibility is a good idea; people may use their time better if they pay for it, 
although you certainly can't charge a fee that accurately reflects maintenance and re- 
pair. At the Kitchen the audience was better when asked for contributions. When people 
pay they seem to become more committed. 


WW It seems to me that we are talking about two impossibilities: (1) funding for 
public access and (2) joining the University. It seems that in the middle ground is 
the research idea. The model for the Center remains the same: people from outside 
contribute. I think the research is the ultimate survival of the idea; when veople 
finally need information on processing and systems they can turn to the Center. If 
we have the research ready and published, we can provide the necessary service. As 
Steina said, many places are already involved with video on some level, places like 
the community colleges and adult education; they alreadv offer access to simpler 
equipment now, and they will probably expand in the future. 


RH Another idea that I think that we should talk about. Is the Center mainly an 
idea, a concept, with many physical locations - like Buffalo, Grand Rapids, New 


York City. Or do we need a centralized space. 


a8) I think that the space is. central to the existence and identity of the Center. 
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I know that when SAT (School of Advanced Technology at SUNY-Binghamton) changed 
buildings, the whole pattern of communication changed. The Center has developed in 
that space an entire social structure and an identity. 


WW From an architectural point of view, a change in space or physical location might 
assist in the change of direction of the Center. 


SV The space must be self-run; it needs to be confined and limited especially in 
terms of access. Of course it must be administered, but by the small groun of neople. 
The Center now gives out and nothing comes in. This must be reversed. Artists must 
contribute, with information, research or money. 


WH That is the kind of thing I am interested in facilitating. When I was at the 
Center, I know that there was so much pressure to serve outside artists that no time 
remained for research and writing; they were squeezed in to the six hours you could 
stay awake after everything else was done. 


RH We will probably get less money next year than this year to continue all of our 
programs , and we may be able to squeek through, but we can't continue that for long. 
We have been concerned about this for a long time. Every year, usually on less money, 
we run the same programs and in fact expand the programs, the numbers of people in- 
volved. It has taken an enormous effort. The Center is an idea, and veople must be 
concerned with the Center and willing to contribute. 


SV Some artists may drop out because they may not be willing to contribute. 


WW Maybe we could use any money next year to institute this new program. Except 
that the proposal is already in for next year isn't it. 


RH Yes. We sign a contract to provide the programs and services, and we must meet 
those commitments. 


SM I think that what we could do is to begin to implement the new vrograms next 
year.For example, we have been talking about a fee structure for next year. I think 
we will understand better the impact of this as it goes. 


PD So what you are talking about is raising some barriers. 


SM In a sense. We have been raising barriers this past year. Programs are already 
more selective; it is more difficult for artists to get in. They must know something 
about video. Access to portapacks is linked directly to the studio program. Workshoos 
are run by fee. I have mixed feelings about public access; what we are really talking 
about by the term ‘public access' is access by artists. The artists working at the 
Center now and for the last several years are seriously involved with processing of 
video images. Many of them cannot purchase their own equipment for a variety of reasons. 
There really is no other place to work in processing. Possibly Synapse. 


SV Synapse doesn't take people off the street. 


PB We aren't talking about people off the street. We really haven't taken people 
off the street for several years. Artists who work at the Center have experience with 
video systems although they may come from different arts. 
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WwW The problem with the alternative colleges is that in an effort to keep the ideas 
alive they kept the doors open even with dwindling enrollments; they were then dis- 
solved by the administrations. I think that you keep the ideas alive by not dis- 
sipating your energies in keeping the doors open. 


SV There 1s access to equipment now through adult education programs and colleges. 
If people are dedicated then they will work and find the equipment. That is the case 
now Dut not when the Center opened in 1971. 


WW Community educational facilities are moving into the area of video, and in a 
few years they will need information about processing systems. 


RH People who are serious are purchasing their own equipment. 
MB But they can't process; colorizers and synthesizers aren't really available yet. 


SV If people had the information they could. This is where we are talking about 
going. I like this idea very much. I think that Sherry is right. You must slow the 
Center down rather than closing it; but you must slow it down, and not work so hard 
to do it in the grandiose way that it has been done in the past. It's a natural next 
step. We must talk about how to distribute information, what information we are to 
distribute and whether there will remain access to hardware and systems for artists. 


PD I see the information disseminated in two ways. One is the idea of invited semi- 
nars or conferences and the other is the publication of flyers or newsletters. 
Electronetes is an interesting model. 


WW That's the model I think would be most interesting and useful to people. In 
terms of video there really isn't any information available now. A couple of books 
like Video Art or Spaghetti City or Ken Marsh's book. But what we are talking about 
is system design and construction also. 


SV Conferences are a good idea, but not for the general public. For us. The inter- 
esting thing about Gerry's (0! Grady ) conference in Buffalo last Spring was that it 
brought us all together to talk individually. Conferences for the makers. They must 
be small and involve people from New York and Chicago and Michigan. 


RH They should also be specific, with focused issues not showcases. 


SV We must meet and talk, share information. We are all working in the same area. 
There is a lot of little information which we all need to avoid common mistakes. 


WW Maybe we could think about money to bring people up to these conferences. 


RH We could use the Center as the vehicle. I see the Center as an organism to 
assist the development and realization of these kinds of ideas. The Center can be 
the umbrella organization, a collection of interested artists who are acting as 
individuals but have common interests and goals. These kinds of projects can be 
funded through the Center; we feed the ideas to Sherry and sne finds the solutions. 
She's good at that, and she doesn't have to get paid. Another question is whether 
we find a builder like Richard. To realize some of these systems, to document. 


PD One of the problems that we face is to be constantly up to date.In the techno- 
logical developments. I have an obligation to show you the technical things that come 
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my way. 


WW I'd like a mailbox service so I get the information you give to Rich. I don't 
have contact with much of anyone in this area. 


SM Mavbe you could make me the central information point. We are already doing a 
newsletter about the Center. We were already planning to include a column about techni- 
cal information; I was hoping to have people contribute small bits of information, 
maybe about chips, new products, commercial sources for parts, books, that kind of 
thing. Let's include this kind of information and start with the newsletter.. 


SV I think that is a futile method. Information about chins is outdated so rapidly 
that by the time the print information comes out it isn't very useful. 


WW It's not just chips; it's concepts and products too. 


SM The phone sounds impractical - the expense would be enormous. Print copy could 
also serve as reference material. 


SV This information gathering and dissemination is a full time job. I love tech 
talk. I'd like to have a conference every month to be up on things. 


PD The General Systems people out at school (SUNY-Binghamton) got a grant from the 
UN. They have a central computer computer and can petition the UN for a terminal. 
They put information into the computer and access by phone. Maybe we could think in 
terms of using the microprocessors at the Center and in Buffalo. I keep track of 
information by ripping it out of magazines and stuff and putting it in files with 
appropriate labels. Then when someone comes in with a problem I give them the file 
and let them Xrox the information they need. That's a service. 


SV We should be on the UN terminal. Even if we had it on our systems... 


WW I don't know if that's feasible in terms of hardware and people at this point. 
Ne could exchange files though. 


RH This information exchange is a very big issue. 


SV I agree that we must make the separation between information that is for us and 
that which goes to the public. 


RH Another possibility is to exchange hardware in addition to information. We do it 
already and maybe we could formalize it and open it up to a few others. 


SV This works, but we can't exchange boards as long as we are all doing prototypes, 
and we will be doing prototypes for the rest of our lives. 


RH We could also distribute tapes through the Center. Tapes made by people who are 
committed to the idea of the Center and processing. I've never been happy with the 
present distribution systems. We can all also communicate verbally; we could also use 
the Center as a centralized place for booking and scheduling talks, showings and work- 
shops by all of us. 


SV There's a problem. The video we do isn't weil accepted. We sort of apologize for 
its being technical. The audience sort of rejects it for being technological. I want 
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to make a Tech Lib. 


RH That's partly our fault. We don't communicate with people so that they can 
understand what it is that we do. That is part of the function of this book we're 
writing ( through a grant from the National Endowment for the Arts for Vasulkas, 
Miller and Hocking to write a book concerning concepts of electronic image processing). 


PD But can you really explain this in a book. It's like the Impressionist painters 
trying to explain Impressionsim; that's insane. 


RH The point of the book is to get grounded in simple concepts of video. It hasn't 
been done yet. And it's badly needed by teachers, students and artists as well as the 
general public. We have a sense of social responsibility to do this. 


SV The Impressionists, the group around Gertrude Stein, we must talk about this later 
didn't communicate with the public but did among themselves. They knew that what they 
were doing was important, that they had an incredible force behind them. There was no 
way that they could sell a painting. There were apostles around them who would go out 
and try to educate the public. This has always been the case in art. 


3 


RH We are complete people; we don't see the arts as outside society. The arts are im- 
portant to society, and we are trying to get that across. 


PD It seems that the importance of the arts varies with the amount of money available. 


SV This processing video art is more expensive; there is almost no way that an indi- 
vidual can sponsor it unless they are independently rich. But you can always Daint or 
make poetry. 


RH I exchange tapes with the Vasulkas, but not with anyone else, and I should. 
It seems as if we have to formulate ways of working with each other within our own 
construct and also get it out at the same time to others. 


WW I agree with Ralph. People don't know anything about television although it is 
recognized as the major generator of cultural values. Some things should go out about 
that from Ralph and Sherry. 


SV Poland hasn't become Marxist because the Poles go to Church. The State can't do 
anything about it; they have tried everything. They were desparate to stop people from 
going to Church. So they play Kojak on Sunday mornings. It works. People are torn be- 
tween protest against the State and Kojak. 


PB They need Betamax. 

RH What do you think about all of this Peer? 

PB In many ways what we are talking about we are talking about because of money. 

RH Partially. 

Pa It is forcing us to question what kinds of programs the Center has. It seems that 
we are talking about two different kinds of research: (1) research in the design and 
pbuilding of new processing systems and (2) research that comes from artists using the 


equipment in the studio to explore and make new works. One of the things that is in- 
teresting is that the artists who work at the Center are coming from many different 
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art forms - dance, literature, music - and they must go out of their way to 
come to the Center to work and dedicate their lives for that period of time. The 
Center certainly doesn't exist for the benefit of the students at the University 
or videomakers from the local area. Some of the people working at the Center have 
gone on to buy or build their own equipment while others don't do that but do con- 
tinue to work. I'm concerned that the studio program exist in some form. When I 
think of the people who work at the Center I don't think of people off the street. 
That's not the case. The problem is not interest; whenever we put out information or 
invite people in, we get more people than we want and can handle. As the funds were 
cut back, access to the portapacks was the first to go; the use of portable systems 
is now directly tied to the studio - as information collectors, so the tapes can 
be processed. The highest priority is the research, both in the building and designing 
of the technology and the use of the technology by the artists. A decision has to be 
made about the building and also about the making of the tapes as a second kind of 
research. It all ties together. 


SM We may have a clearer ides about artists using the studio next year as we begin 
to put up 'barriers', begin to ask artists to contribute to the Center or to pay a 
fee. Some artists may drop out; I think we will begin to see how many people are 
willing to make that commitment. I'm very torn. My impulse is to maintain the artists 
production program in some form. I don't feel that at this point it is realistic to 
think that individual artists can build processing systems of the sophistication 
available through the production program; many of our components are prototypes - 
they were designed and built by people working at the Center. You can't buy them. 
Electronic image processing systems are not available at many other centers around 
the State, and most universities don't have them either. The artists working at the 
Center are definitely committed to processing; they aren't street people. I think 
the term 'public access' is very misleading and shouldn't be used in reference to 
the studio program. One of our big problems in supporting the studio program is that 
the production of tapes is an invisible process; things Like not putting credits on 
the tapes means that audiences don't have any exposure to the Center. Because the 
production of tapes takes a certain amount of time for each artist, the Center can 
only claim about one hundred people each year who produce works. Of course, that 
doesn't at all give any indication of the numbers of people who actually see works 
that are made here. We try to get artists to be more sensitive to this problem, to 
jet us know about showings, but it's difficult and means a lot of paperwork. 


PB I think that the studio program is essential. The question is how to support it. 


SM We have talked about the idea of memberships and fees paid by artists. We will 
have to implement something like that in August. 


RH = =What about not having a studio but letting artists rent systems which they can 
then take home with them for a period of time. 


PB It sounds inefficient. 
PD What about transportation and damage. 
RH Could we design a system for this purpose. 


SM The idea of a studio is a flexible concept,and it certainly doesn't have to mean 
a large space. It can be a room in a house. 


WW The Center studio has always been a large one. The Freexs and Woodstock Com- 
munity Video both used houses. 
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Ri We are kind of going around in circles now, but what about getting a small space 
in Owego. We are back to place again. 


WW I think that's a good idea. I'm still thinking about what Peer said. We all know 
how to scale down the Center; we just keep cutting and doing the programs on less 
amounts of money. The real threat is that in two years there might be no money, and 
we should put creative energy into figure out what to do with no money. How to keen 
the ideas alive. 


NZ Do you think that is a real possibility? 
ALL Sure 


RH The question also involves the idea of responsibility to the public; how re- 
sponsible should we be to them. I'm using the word public now to mean the other 
artists we are working with. 


PB That's the public: the artists. The terms are confusing. I think it is imovortant 
that we make it clear. 


RH So the aspects of the program that we have talked about so far in relation to 
responsibility to the art community include (1) information gathering and dissemination. 
Here we seem to be talking mostly about hardware and systems and concepts. This can 
take the form of books, pamphlets or newsletters or a combination. It seems to fall 

into the category of pouoac. (2) tape distribution. Distributing the tapes of peo- 
ple involved in the idea of processing. (3) lecture presentations at places around 

the country. This also involves the general public to some extent. (4) studio pro- 
duction program. Is this also included? It seems to fall also into the category of 
research. It is partly a question of how, in what ways we want to put the research 

out to people. 


NW The priorities are as you stated them: information collection and dissemination 
througn print and conferences to the artists and in some form to the interested Sublic 
and then the production program. 


RH The most difficult is the production program. 


WW Research and communication are top vriority; the studio is lower. If the studio 
is possible to maintain then we do it. After the first is taken care of. 


RH Maybe the style of the Vasulkas in terms of studio space is what we should think 
about. 


WV Their doors are open; there is a definite exchange there. I have always felt that 
people working there must contribute. It's different working there than at the Center. 


SV I like Ralph's suggestion. It's never been done - to give artists equipment of 
this type to take home with them. I'm not saying it would work. I never zo to Media 
Study or the Center or to the University but take the equipment to my space at home 
to work. People should start collecting their own equipment. Philosophically it is 
very appealing. The problem is maintaining it. It may not be..much of a problem be- 
cause not just anyone could take it. 
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RH Our maintenance at the Center is much lower now simply because we have become 
more selective about who may work at the Center. 


WW You do have total systems which should probably be in one Space. Some of the 
other things, like the floating colorizer, could be looser. We could probably do a 
little of both. We already have lent colorizer systems to people anyway. 


SM Next year we should probably concentrate on the first priority - the research 
and information publication. By making it more difficult for artists to get into 
the studio next year I think we'll see how many artists really need access. We may 
find that many just aren't that committed. Or we may have a core of artists and can 
develop a production program around that group. 


RH I would propose for next year: (1) no shows (2) students must maintain the 
place (3) we work re an appointment basis; people must make an appointment to work 
and the doors aren't open 9 to 5. (4) no workshops. 


SM I don't think Peer and I agree with you about the workshops. Some of the work- 
shops are now paid for. Next year they must all be paid for. But the workshops offer 
at this point the only real avenue for artists with no experience in video to gain 
the use of the production facility. To get enough instruction to be able to realisti- 
cally use the facility. Peer and I have talked about a series for next year which 
Starts with the basic course and then goes to the processing workshop and then is 
Followed by a practicum of sorts, where people can use the systems but under 5s super- 
vision and in a structured manner. 


PE I am concerned about the shows also. I think the series 'Video by Videomakers'! 
went well this year. I think what we should think about is not booking the studio 
solidly and then having to conduct the workshops and showings while an artist is 
also trying to work. It becomes too crazy. It's really overbooked. I'd like Walter 
to be more specific about possible programs with no funds. What do you transition 
to? 


WN Keeping up the conversation and put in for support for the conferences. 


RH We run all of the grant money through the Center: at that point we have a better 
base for matching. 


SM I think that we should use the Center as a legal entity, an organization.It 
could conceivably serve as an umbrella organization for all the individual artists 
who are working in the area of processing and are concerned about the Center. I 
think that if we all use the organization in that way, we also present a more or- 
ganized front. I think that it is feasible and still retain the important dif- 
ferences among individuals and their work. 


wW We should use the organization effectively to get smaller grants for specific 
programs. One thing in terms of the structure is the bookkeeping. Is there any wav 
to simplify that. 


SM With the change in fiscal years which appears to be resolved now I don't feel 
that that is really a problem. I do all the posting and balancing and Abramson and 


Abramson do the balance sheets and the audit. 


RH 50 we have a certain amount of overhead to consider. 
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SM The legal and bookkeeping are issues which must be accounted for in the over- 
head. As Ralph pointed out, if the total organization budget is under a certain 
amount then we are not required to file an audited statement with the State Board 
of Charities. But I think that independent accounting gives a credibility to the 
organization and helps to assure people of fiscal responsibility. I think it's 
important. 


WN The incorporation papers for the Center take into account all of the arts and 
education. It's real nice - we can take all of the technology and apply it to all 
of the arts and educate all of the public. We can take on any project in any of 
those areas. 


RH We can also own real property. I think that we should seriously consider 
using the Center as the focal point. Woody and Steina don't really have an organi- 
zation. I think it could benefit all of the artists working in processing. 


SM I would like to hear from Meryl and Neil. 


MB I would like to speak in favor of maintaining the studio. I have begun to 

buy my own equipment and do have a certain amount but it's really nowhere, nothing 
like the Center. Borrowing equipment, Ralph's suggestion, will present some pro- 
Dlems. Like broken equipment. Perhaps the artists could help to maintain the studio 
in a little house, maybe living there. 


PD What about rather than borrowing equipment you borrow people. They come to your 
place and help you scrounge for equipment cheaply and then set up a system. You 
could call it Rent a Tech.I'm a contact; I'm into communications networks. 


43 I think the small group of people who will work to help the Center be in 
existence maybe could organize some businesses and put the money back in or put 
personal equipment into a common pool. 


SV I don't think that the idea of pooling equipment works very well. 


WW Meryl's attitude I think is necessary - it's not what people can get from the 
Center but the willingness to put back into the Center. 


MB If there is no studio that will really cut down on the numbers of people working 
in image processing. It's a need. We should maintain the energy to provide the need. 


PB Maybe it would help if we analyzed the budget in terms of small programs, like 
research and development, studio production, workshops and exhibition since part of 
what we are talking about is decisions about programs based on funding. 


RH Partially - - the rest is responsibility and dedication. The hard part is 
working there - to get a group of people to run the Center, to be responsible. What 
I'm moving toward is individual responsibility in a collective way. The program may 
or may not nave the studio. What Meryl brought up is interesting; mavbe people would 
live there. That's a high level of commitment. 


N&4 The public space part of the Center is important; you can come and work in pri- 
vate there. I don't like the idea of working in a personal space. 


43 Someone would have to be there all the time: the Center is a 24 hour a day oper- 
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ation as we all know. 


PB Well people don't live there now although Sherry and I are there a lot and 
artists are working there almost all the time. 


MB Maybe the artists could rotate the responsibility. I could probably live there 
for three months. 


PD You have another volunteer. I like that idea. 


WW The studio in a house represents a savings of money; I think you can provide the 
necessary separation between a personal living space and a semi-public working space. 
['m thinking about what Peer said. We can think about the Center as a total - how 
much it costs to run all of those programs or we can look at it from the other way - 
starting from a few smaller programs with 2 or 3 core people serving to administer 
and organize. 


RH [I'm also talking about opening up the structure of the Center to the people 
who are dedicated to processing and the ideas of the Center. Like forming a board 
of directors, in addition to the Center serving as an umbrella organization for 
individual artists. It would get people committed to the place and the idea. What 
I'm looking for at this point is something that works and to see what other things 
can be done with the Center. I expect to give to it too. The answers about what to 
do with the Center won't come today but what has come out of it is a lot of inter- 
esting ideas. A board of directors is usually made up of prestigious people;the 
board also has control over policy and directions. 


SM I think it might be interesting to consider the idea of a board consisting of 
artists. 7 


SV Yes. 
RH We want people on the board to have a real interest in the place. 


SV The concept of the artist as a person who has to be kept on a pedestal, pro- 
tected and away from the realities is desperately obsolete. 


RH The way things happen usually is with one person. A benevolent dictatorship. 
The only reason that the Center has worked is because Sherry and I have run it. 
I think that it's now time to get other people involved. 


SV The Center is an institution, but it works because it has been kept in the 
hands of individuals. 


etal One of the reasons that this has come up is that the Vasulkas and Walter don't 
have organizations. I think that we could all share this and govern it. 


SV We can all trust each other because we are all involved in our own work and 
would rather be doing that than running an institution, so we probably could run 
the Center. 


S4 I think that type of organization could be more effective than each of us 
working alone or in small groups. 
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NZ I think that it's very important to have the studio and the equipment acces- 
sible. 


PD There is a social structure at the Center that works and is important for a lot 
of people. I think that is why some people don't want to elminate the Space or the 
studio. 


RH I think that if I were in Neil's position and I worked at the Center, depended 
on it in a way to do my work, that I would be very concerned. 


PB Philosophically I support people working with equipment and not owning it. I'm 
beginning to build, but I spend money on tape to use with the systems at the Center. 
IZ I have a fear of people living with the organization because it tends to pe a 
very closed situation. 


RH But we are talking about sharing with other people, only it may be in a dif- 
ferent form. 


SM I think the danger of a closed situation lies more in the people involved than 
with the structure. We have always been very careful of that and made a real effort 
to be responsive to all artists not just friends and friends of friends. I¢£ any- 
thing people working at the Center, as employees, probably are at a greater dis- 
advantage in terms of booking time. 


WwW The Center has grown and evolved, and I think that the people make the dif- 
ference. I don't think there is a danger of the Center becoming a closed system. 


RH [I would suggest that we all think about what we have discussed. We will try to 
get to each of you an outline of the things we have discussed. I think that when 
we meet again we should be prepared to be more specific. 





EXPERIMENTAL TELEVISION CENTER LTD. 
164 COURT ST. 

BINGHAMTON NEW YORK 13901 
607-723-9509 


The Experimental Television Center Ltd. is a not- for-profit educational corvoration 
chartered by the Regents of the State of New York in 1971 for the purposes of sup- 
porting the development of video as an art and encouraging creative explorations of 
the relationships between video and the other arts. The programs offered by the 
Center are designed to promote the production, exhibition and study of video. 


Production 

The production program makes available small-format video systems to indevendent 
videomakers interested in the investigation and use of video as a material for the 
creation of new works. Videomakers utilizing the facility have complete artistic 
and technical control in all phases of production. Equipment is operated by the 
visiting videomaker with the Center's staff serving as instructional and technical 
resource. Image processing systems provided through this program include a Paik/Abe 
colorizer, a Jones Four Channel colorizer, keyers, an analog control device with 
oscillators, a McArthur Spatial and Intensity Digitizer and switchine matrix. An- 
cillary equipment includes black and white and color cameras, recorders, monitors 
and a gen-lock. An audio mixing system and an audio synthesizer also capable of 

the generation of image control signals are also available. A 16 bit computer SyS- 
tem consisting of digital to analog and analog to digital converters, real time in- 
Dut capability and dual floppy disc storage can be interfaced with voltage control 
devices such as colorizers and keyers. Artists wishing to use the faci ility are 
asked to contact the Center with a project description and equipment request. The 
artist retains all rights over materials produced at the Center but are asked to 
place copies of works in the Center's videotape library. 


Exhibitions | 

Videotapes produced at the Center are distributed and exhibited by the artists 
themselves; works have been screened at major museums and galleries as well as 
cable and broadcast in the United States and abroad. Although the Center does 

not distribute tapes, the Center participates in exhibitions of video works spon- 
sored by cultural and educational institutions. The Center also Dresents an annual 
exhibition series which includes tape screenings and seminars, installations and 
video-related performances. 


Workshops 

The instruction program seeks to develop a greater understanding of the range of 
applications of small-format video systems possible in the arts ‘and education. 
The regularly scheduled series conducted at the Center includes 'Basic Video! ae 
practical introduction to portable and studio production and post-production, and 
‘The Electronic Image' which explores concepts and techniques of image synthesis 
and orocessing. In conjunction with the Educational Services Department of Robe 
son Center for the Arts and Sciences, the Center offers a number of workshoos a 
Signed to be of particular interest i the schools. A presentation introducing 
video as a cinematic art through lecture discussion and tape screening is available 
upon request to cultural and educational institutions. The Center invites STOUDS 
with interests not addressed by these workshops to consult with the Center in the 
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development of a single session or series which meets the needs and experiences of 
the group. Workshops may be conducted either at the Center or at a nost -site; in- 
formation concerning booking arrangements and fees may be obtained upon request. 


Library 

The videotape library contains several hundred tapes reflecting a variety of con- 
cerns and approaches exercised by independent videomakers. Although the Center 

does not distribute these tapes, they may be screened at the Center by interested 
individuals and organizations by appointment. The print library consists of materials 
dealing with the electronic and cinematic arts. Because the collection contains out- 
of-print publications, materials are not loaned but may be studied at the Center. 


Internships 

The internship program provides an opportunity for an intensive study at the Center 
of a variety of concerns of independent videomakers. An important component of this 
program is personal videomaking under the guidance of a staff person with opportunity 
for tape screening and discussion with visiting artists. Depending on interests, 
Students may also become involved in the workshop and exhibition programs. The 
creation of an individualized program of study is encouraged. Credit and provision 
for payment may be arranged in consultation with the student's home institution and 
the Center. | 


Research 

The research program at the Center provides for the design and construction of new 
video processing tools which are then made available to artists for use in the pro- 
duction program. Systems which have been developed through this program include a 
four channel analog colorizer, a fifty point Switching matrix, gray level keyers 
and a spatial and intensity digitizer as well as the microprocessor interface to 
video image processing systems. 


The Center invites individuals and organizations with an interest in any of these 
Drograms to contact the Center for further information. The Center is supported in 
part by the New York State Council on the Arts and the National Endowment for the 
APCS. 
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«oesils Publication of a catalog of videotapes produced by artists workins in 
vidlg a) a visual art. Tapes are available for lease directly from the artist; 
mech acriist has full responsibility for and control over the preparation of text 
roe his¢gner entry and for the preparation and supplying of dubs. Each artist can 
/ ite lease fee for each tape; there will be no uniform fee. 


, 2 tvrmelion requested will be used to determine if there is interest in the 
pow nd Le estimate the cost of publishing; please return your response: to 
wo On: ber hy October 30. 


Are vou interested in distributing your tapes in this way? 


Un ancther sheet please list works presently available for distribution in this 
way; this is only a preliminary list to get a clearer idea of how much work will 
be listed and of the cost of printing. Please use the following format. ° 


A. 


Title Format b/w or color Sound/silent Length Present Distributor 
Can you supply a photograph? If so please indicate negative or print, color or b/w 
Can you supply written discription of the works and a brief biography? 
would you want to do the layout for your entry? 


Leasing: please indicate your preference or suggest alternative method 
Lease for life of tape stock; tape is not returned? 
Rent for specified length of time; because tape is returned this method 
means more record-keeping; you will also need to check returned tapes for 
damage or wear? 


Shipping costs are included in lease fee; if tape is to be returned, then 
you enclose a mailer with appropriate postage and insurance? 

Shipping costs are additional to lease fee; you will need to set these costs 
and include then in your entry; this also means more record-keeping for 
you? 


Do you want a formal written agreement concerning lease/rental which must be 
Signed by the organization renting the tape prior to shipment? 


Would you be willing to use the lisence agreement now used by Synapse (see En- 
closed). Note: broadcast fees are negotiated separately by Synapse; cablecast 
rates are set at an additional fee of 1% of the base rate per 1,000 sub- 
scribers, and cable company must supply the number of subscribers before the 
agreement is executed. 


If you have specific objections to this model, please note then. 





wr. 


ho you wink to set a standard preview policy applicable to everyone's works 
{fo no, please suggest a length of time and the cest which includes shipping 
nid relurn of tape and insurance. 


Me you want each person to establish his/her own preview policy? 
lf sce, please indicate your own. 


Caioje>c Printing: We do not have funding to suppert this project and are new ex- 
opis several ways of printing the catalog. We don't yet have specific in- 
“oration on costs. If you have suggestions, please let us know. 


ry me: 


iresr Fee establoshed by cost of printing? 
To ven want the catalog distributed from @ central location, for example frem 
ti.- Genter? 
if so, the cost of distribution can be met if the Center took a small per- 
centage of the lease fee. Thoughts? 


Catalogs Distribution: 


would you rather assume the cost and responsibility of distributing the cata- 
lor? 


We probebly should do a large mailing initially; would you be interested in 
dividing the cost of mailing evenly among al] participating artists‘ 


Thanks for your time. Please feel free to attach other comments and suggestions. 


+ 


sherry Miller 


Tos; P. Bude R. Hocking 5. Hornbacher T. DeFanti 
S. Gorewitz E. Gusella NJ Paik T. Timura 
e. Buckner C, Goss W. Wright A. Greenfield 
Vasulkas N. Zusman D. Chase S. Kubota 
H. Linhart T. DeWitt D. Bandine J. Burris 
G. Hill V. Sorenson P. Morton 


